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Thank you for joining us today.  

This session is being recorded and will be made available 

afterwards.

Your mics and cameras have been muted.

If you have any questions please pop them in the chat.  We will 

add them to the FAQ’s sheet and circulate with the recording. 
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Agenda

Welcome & Introduction  -  Lindsey Hughes, NHS England

Overview of the NCVR process  -  Alastair Nicholson, Health Research 
       Authority

NCVR Training    -  James Hughes, NHS England

NCVR Standards   -  Donna Copeland, Imperial College 
       Healthcare NHS Trust

Next steps    -  Lindsey Hughes, NHS England 
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Welcome & Introduction 
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Overview of the NCVR 

Process

Alastair Nicholson, Head of Coordination and Standardisation

Health Research Authority
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National Contract Value Review

• Applicant submits resource needs for project (iCT)

• National Resource Reviewer reviews and returns iCT

• Applicant creates local version of iCT (unmodified), creates Finance 
Appendix and shares both with site(s)  

• Unmodifiable finances are plugged into unmodifiable UK template 
agreement, and agreement is executed when site is ready to be 
initiated 
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So, is there a problem?

• Current process allows sites to escalate rather than accept outcome 

~8% of sites currently do

• Current process does not have locked down timelines

• Remaining concerns about ‘quality’ of review

We have a product that should be visibly world leading

Relatively small issues undermine this 

From the 1st July we will take the next steps to a UK USP



NHS England and NHS Improvement

The Next Steps

• National Resource Review will be concluded in no more than 30 
calendar days, from submission to agreement with applicant

• The NIHR Industry Hub and Devolved Nations will develop how they 
support this turn-around

• Post-review escalations from sites will be replaced by an in-review 
QA process, with all multi-site studies reviewed by two reviewers, 
collaborating on the final output

• Additional training and standards for review to be rolled-out and 
tested
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NCVR Training
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Designed to align with terminology 

and existing training and guidance 

on the NIHR Learn platform

Accessible to all 

Content provided by 

• members of the Community of 

Practice 

• Industry Partners

Part of a multi-module package of 

training

References and sign-posts with 

subject matter expert guidance

1st of July – release date
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NCVR - Training from 1st July

Module 1 - Review Module 2 - iCT Module 3 - Process Module x - Bespoke

Future Options
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NCVR Standards



National NCVR Standards
One Standard. One Interpretation. One National Approach.
Developed collaboratively to deliver consistent, right first time National Contract Value Reviews across the UK.

Right first-time costings

National consistency

Faster commercial set-up
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Next steps
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